New Jeweler University
A training Program for New Jewelers in
Premier Designs

PART ONE

Foundations of Your Business
Attitude is VERY important!
Your attitude is a CRITICAL part of your impression you give to someone meeting you. It’s a
reflection of what’s inside. Four key attitudes you’ll need to have are:
1. _____________ - Always look for the silver lining in situations. Your best
accessory is your smile!
2. ______________ - People don’t care how much you know until they know how much you
care. Caring about your hostesses and customers will take you a long way in this business.
3. ______________ - People are far more affected by your enthusiasm and emotions than by
the knowledge you have about the business. Have a ‘happy to do it’ attitude.
4. ______________ - You cannot do anything for someone else in the business without it doing
something for you too. Andy has always said, ‘you can sell without serving, but you can’t
serve without selling.’
“Your attitude, not your aptitude, will determine your altitude.” – Zig Ziglar

The 3 C’s of Success in your Business
 ____________________

Have confidence in our company, our product, our Golden Guarantee, our
Hostess Plan and our Marketing Plan. It IS the best in the industry.
 Have confidence in the Philosophy, Purpose and Plan of Premier Designs
 Have confidence in yourself!
Repetition will create confidence so practice, practice, practice!


 ____________________
 Do

what you say you will do.
 Don’t make promises you can’t keep.
 Actions speak louder than words. People MUST be able to trust you in order for you to
build a successful business.

 _____________________
 Premier’s

Philosophy, Purpose, and Plan have not changed since our beginning on
November 5, 1985.
 You need to work your business consistently in order to maintain
momentum and be successful.
 Consistently seek ways to improve yourself or your business through trainings.

Three Phrases to Guide You
 WIR

- ____________ _____ ______________ ?
 Honesty
 Integrity

 WBP

– ___________ ______ ___________ ________ _____________?
 If you are in a ‘sticky’ situation, always ask this question.
 Remember that little decisions made by lots of jewelers can have large implications.

 WWR

– ______ __________ ________________________ .
 Why we started
 Our Philosophy, Purpose and Plan
 Joan Horner’s request to ‘Keep it Personal’

Premier is Different! We Really Do Care!

General Tips for Success
Things TO EXPECT as a new jeweler
1. You will be ___________ about things outside your comfort zone. This may include such things as
standing in front of people, lack of fashion knowledge and/or organization skills. Keep practicing
and it gets easier over time!

2. You will need to be _____________ for the growth and success of your business.
3. You will have a variety of Home Show experiences. You will have low sales, high sales, “no sales”
and even “no show” shows.

4. You will have postponements and cancellations. You can reduce the chances of these by hostess
coaching, staying in touch, mailing invites, and offering incentives to keep her show. ** Always
overbook by _____ each month.

5. You will have replacements and exchanges. This is a great opportunity to _______ your customers.
Premier’s return rate average is less than 3%! Industry average is 12%.

6. It’s very important to keep in touch with your __________. Know that they are there to help and
support you, but they can’t read your mind! You need to tell them if you need help. Take
ownership of your business!

7. You will have to deal with difficult customers, hostesses, and others. You will need to have a
servant’s heart when dealing with them if you are to be successful. Show them kindness.

Things TO LEARN as a new jeweler
 80-90%

of a lasting impression comes from the first _____ seconds of meeting
What impression are you putting out there?

someone.

 Change

your voicemail and email signature to say your full name and Premier Designs
Jewelry. Add your website to your email signature.

 Attend

at least 1 training per month. Put them on your calendar as you would a show.
“Those who train __________, those who don’t ___________”.

 Develop

a _____ second commercial for when people compliment your jewelry. Wear the
bold pieces and people will compliment you! Example: Thanks for noticing my necklace!
This is actually my necklace of the month that I give away for free….would you like one?

 There

is a $_____ retail minimum to qualify a jewelry show or catalogue show.

 The

hostess plan for a jewelry show and catalogue show are different. Jewelry show
hostesses get 30% of sales in free jewelry, can earn 2 $50 gift cards, and earn 4-8 items at
half price. A catalogue show hostess only get 20% of sales in free jewelry and one half price
item. She get no gift cards.

 There

is a $____ retail minimum for an individual order. If the order is under $40 retail,
Premier will add an extra $5 to the shipping.

 C.V.

stands for Commission Volume or the half that we send to Premier for the jewelry.

 O.P.

stands for Opportunity Presentation - a short meeting where we explain the business of
Premier to potential future jewelers.

 The

last DAY of the month at ___________ is the end of that months accounting period. All
shows and new jeweler contracts must be submitted by midnight to count for that month
and any promotions.

 Download

an app to your phone so you can create cute invites or reminders. Lots of jewelers
you PicCollage or RedStamp.

 Each

year you can choose to continue being a jewelry lady by renewing with Premier. Yearly
renewal is $______ and covers all the on-going services that Premier provides for you.
Premier helps you plan for this renewal by offering a savings account you can deposit into
anytime. Make it a habit from the start to deposit $_____ into your savings account every
time you submit a show. Ask your upline where to add to your renewal savings account.

Basic Tax Information
To help keep you organized for tax season, we have created an Excel Spreadsheet to help you track your profits and
expenses. Look on the ‘_______ ___________’ page of Nancy’s website and you can download the spreadsheet
there. It is a smart idea to track your profits and expenses as you go along so you don’t have to do it all at one time.
Here are some helpful tips when tracking this information:
1. Profits – In order to get a ‘true’ profit (that will account for any mathematical mistakes) you will want to follow a
simple formula….Total money received from show SUBTRACT what you paid Premier EQUALS your
______________ ___________________.
2. Expenses – There will be several new expenses for your business that you incur, but some that you have been
paying that will now become a tax write-off. Your expenses will fall into several different categories and have
different tabs on the spreadsheet for tracking. Here are the basic categories you will use:
 Supplies – Any supplies you use for your business including office supplies and home show supplies
 Food – Any meals you have with prospects or other jewelers for work. Note: You will only claim 50% of this total on
your taxes.
 Giveaways – Things you purchase to give away to customers, hostesses or downline.
 Postage/UPS
 Travel –Hotels, parking fees, tolls, airline tickets, etc.
 Dues and/or fees – With Premier, bank, software, etc.
 Internet & Cell Phone charges
 Credit Card fees for charging customer cards
 Mileage – This is the best way to take a car expense.
 Miscellaneous – This is for anything you spend on your business that doesn’t fall into another category.
 Home Office Space – You can write off a flat rate for the portion of your house that you use for your business. You
will have to figure out what the square footage is of the space you are using for your home office (Length X Width)
and then multiply it by the number the government assigns for this write off. For example, if your office with 10X10,
the square footage would be 100 and if the government set the rate at $50, you would write off $50 X 100, which
is $5000.
NOTE: You will get a 1099 from Premier only if you have received at least $_________ in commissions from sponsoring
or earning jewelry certificates.
*Advice: DO NOT throw your receipts in a box or try to organize your files at the end of the year. Use these categories
and organize receipts monthly! Place all receipts at the end of the month in a ______________ __________ to retain
ink color. This will simplify and organize your life immensely!

Jewelry Techniques
Knowing some basic techniques will help you as you are showing jewelry to your customers at shows.
You don’t need the jewelry that is used in the video, but can apply the techniques to the jewelry you
have.
Using a Clip it
Twisting
Creating Knots
Criss Cross
One Side Lobster Claw to Shorten
Invert Your Necklace
Wear a Necklace as a Belt
Layering
Wear a Necklace as a Bracelet
Wear a Bracelet as a Necklace
Adding an Enhancer
Framing
Use a Clip it to Double
Show Coordinating Pieces
Criss Cross Applesauce
Framing Rounded Necklaces
Double Sided Enhancers
CPW – Cost Per Wear

Common Customer Questions
Will this turn my finger green?
Generally speaking, this reaction is one between a person’s chemistry (pH level) and a metal alloy,
often copper. It could also be a reaction between a person’s lotions, soaps, etc. and the metal. Copper is
sometimes used as a part of the base metal alloy for rings and other jewelry. It is also in sterling silver. The
discoloration is not harmful to the person.

Will this jewelry tarnish?
Any silver will tarnish at some point in its lifetime. How quickly that happens will depend on the
amount of moisture a piece of jewelry is exposed to. However, tarnish can be removed by simply using a
polishing cloth. Also, putting chalk in your jewelry box will help absorb moisture and help to prevent
tarnishing.

What is Rhodium plating?
Rhodium is in the platinum family of metals and has a deep, rich color that naturally resists tarnishing.
It is also excellent for those who suffer from typical allergic reactions to metals.

Where is the jewelry made?
Most of our jewelry is crafted and assembled at plants in Texas and Providence, RI. Premier
Manufacturing provides about 50-60% of our collection. In addition we have long standing relationships with
10-12 manufactures in Rhode Island; they craft the remainder. There are some components, like chains, that
we purchase from overseas. By Federal Law, if more than 50% of the components of an item are purchased
from another country, the item must say “Made in…”. This explains why you will occasionally see a Premier
item with a similar sticker.

What if I don’t like the piece when it comes in?
We do have a great exchange policy but the turnaround time needs to be pretty quick. So as soon as
you receive it, give me a call and we will exchange it for another item in the same price range.

Do you have sterling silver pieces?
We have a handful of Sterling pieces, mostly rings. However, I have found that my high fashion
jewelry, which is plated in almost pure silver, holds up great next to sterling and it’s so much more affordable.
Keep in mind that Sterling Silver is only 92.5% silver while our pieces are plated in about 99.7% silver.

How do I clean the jewelry?
You can use a mild dishwashing soap to clean your jewelry, unless it has a fabric string, like pearls.
Rinse with water and dry with a soft cloth. You can also use a polishing cloth to bring the shine back to your
jewelry.

Jewelry Care and the Golden Guarantee
Jewelry Care
At your shows, it will be important to instruct customers on the _________ of their jewelry. You will
significantly cut down on the number of replacements you incur if you do this at your shows. Following are
some general tips you can share with customers about taking care of their jewelry.
 Jewelry should be the _____________ thing on and ___________ thing off. It is not made to be worn 24

hours a day.
 Take care NOT to expose the jewelry to hairspray, perfume, and lotions (which is why it should be last on).
 Do not wear your fashion jewelry in a swimming pool or the ocean!
 You can clean your jewelry with a polishing cloth or you can use a mild dish detergent mixed with water.
If you use the liquid, be sure to dry it right away. _____ _______ put the jewelry into a fine jewelry
cleaner!
 If someone has a high skin acidity and always wears out fashion jewelry quickly, instruct this person to clean
their jewelry after every use. They want to remove their body acid from the items before storing them.
They can also coat the inside of rings with clear _______ _______.
 Store your jewelry in a cool dry place. A jewelry box is best. Include a piece of ___________ to help absorb
the moisture.

The Golden Guarantee
Premier's Golden Guarantee is a _____ day guarantee on manufacturing defects. If a customer has a problem
with their jewelry that is caused by the manufacturing, Premier will replace it absolutely free within the first
60 days. After the 60 days, it is only $___ plus tax to replace that item, no matter how much they paid. The
two things that aren’t covered by the golden guarantee are normal wear and tear and accidental breakage.
Because of those two exclusions, it is important that you don’t tell people we have a lifetime guarantee.
What is a Manufacturing Defect?
Simply defined, a manufacturing defect is anything that happens to the jewelry because of the manufacturing.
Such as broken or defective clasps, gold or silver finish chipping or peeling, missing stones or miss-set, (crooked
stone setting), loose/broken posts, etc.
What is Normal Wear and Tear?
As you wear your jewelry, with time you will begin to see signs of it aging. The finish on the jewelry may
begin to dull or slightly tarnish. Your favorite ring may lose a stone if you wear it every day for several years.
These are all natural things that could happen. Our jewelry is designed to be worn for several seasons,
however, you will find customers come in to your shows with jewelry on they have had for 10-15 years. If a
customer brings you an item that has a finish that is starting to change colors within the first 6o days, that
would it be considered a manufacturing defect, as this may be the result of improper plating.

What is Accidental Breakage?
Sometimes, customers may try to exchange an item that has been accidentally broken. For example, they
may have been wearing a necklace while holding a baby and the baby pulled on the necklace and broke it.
This is not covered under the guarantee.
What to say if a customer brings you an item not covered under guarantee:
When someone brings you a piece of broken jewelry the first question to ask them is, ‘what happened?’ and
then listen to what they say. If they are trying to return an item that is clear signs of wear and tear or
accidental breakage, you will want to politely inform them that the item is not covered under the guarantee.
Here are two example of what you could say for both types of problems:
“Thank you so much for bringing this piece to my attention. I can tell you love it and that you have
worn it often. Our guarantee is for manufacturing defects, so unfortunately your item would not fall under
that category. It’s kind of like if you buy new tires for your car and then drive 75,000 miles on them….you
can’t take the tires back and get them replace because of the wear on them. But, what I can do for you is
offer you a discount on this or a similar piece. I would love for you to still be decked out in Premier Designs
Jewelry.”
“I am so glad you have worn your Premier Designs Necklace. Unfortunately, our guarantee doesn’t
cover when ‘babies happen’. It is only on things that were done by us – the manufacturer. However, I am
happy to replace that item for you at my cost!”
Keeping your Exchanges Organized:
On the following page, you will find a sheet of Return/Exchange Forms to help keep you organized. Print a
page of the forms and cut them up. Then place each form into a sandwich bag and put in your show bag. If
someone gives you an exchange at a show, simply pull out the bag and form and have them fill it out. This
will keep you organized until you get home and process the return on your computer.

Replacement/Exchange Form

Replacement/Exchange Form

Name____________________________________________
Address___________________________________________
City_____________________ State_______ Zip__________
Phone #___________________________________________

Name_____________________________________________
Address___________________________________________
City_____________________ State_______ Zip___________
Phone #__________________________________________

Item Returned____________________________________
Reasons for Return or Exchange______________________

Item Returned_____________________________________
Reasons for Return or Exchange_______________________

(Please be aware that NORMAL WEAR AND TEAR is
NOT covered by our Golden Guarantee)

(Please be aware that NORMAL WEAR AND TEAR is
NOT covered by our Golden Guarantee)

Please include $5.00 + tax per item over 60 days old

Please include $5.00 + tax per item over 60 days old

Replacement/Exchange Form

Replacement/Exchange Form

Name____________________________________________
Address__________________________________________
City_____________________ State_______ Zip___________
Phone #__________________________________________

Name_____________________________________________
Address___________________________________________
City_____________________ State_______ Zip__________
Phone #___________________________________________

Item Returned____________________________________
Reasons for Return or Exchange________________________

Item Returned______________________________________
Reasons for Return or Exchange________________________

(Please be aware that NORMAL WEAR AND TEAR is
NOT covered by our Golden Guarantee)

(Please be aware that NORMAL WEAR AND TEAR is
NOT covered by our Golden Guarantee)

Please include $5.00 + tax per item over 60 days old

Please include $5.00 + tax per item over 60 days old

Replacement/Exchange Form

Replacement/Exchange Form

Name____________________________________________
Address___________________________________________
City_____________________ State_______ Zip___________
Phone #___________________________________________

Name_____________________________________________
Address___________________________________________
City_____________________ State_______ Zip__________
Phone #__________________________________________

Item Returned______________________________________
Reasons for Return or Exchange_______________________

Item Returned_____________________________________
Reasons for Return or Exchange________________________

(Please be aware that NORMAL WEAR AND TEAR is
NOT covered by our Golden Guarantee)

(Please be aware that NORMAL WEAR AND TEAR is
NOT covered by our Golden Guarantee)

Please include $5.00 + tax per item over 60 days old

Please include $5.00 + tax per item over 60 days old

How to Process an R/E on the Computer
First, log into the Premier website and go to -Ordering/Products at the top - Online Order Replacement/Exchange Order
Read that first page and click the bar at the bottom. If an item is broken you complete part 1 for replacing.
If it's within 6o days it will be free, if it's over 6o days it will be $5 + tax. If the item is not broken you will
complete part 2 for exchanging. You can exchange an item for a different piece within 10 days of the
customer receiving the item. You will be able to input it into the computer within 6o days of the order
being placed.
For the order number - Find the hostesses for that home show that you are exchanging the piece from. *If
you are completing a replacement for an item that is past 6o days, just select (ORDER IS OLDER THAN 6o
DAYS).
Next choose the item. MAKE SURE YOU HAVE THE RIGHT ITEM CODE TOO! You don't want to replace
earrings when you meant to put in a bracelet. Choose the reason for replacing/ exchanging the item. After
that click replace item or exchange item.
If you are exchanging an item, you will have to also complete the box: ADD ITEM TO SHIP with the new
item number of the piece of jewelry that you would like. At the very bottom it will show you the
information on returning that piece--the code, name, and price. Click Continue.
On the next screen choose the shipping method and put in the shipping address of where you want your
new piece to be shipped to. Then hit continue.
On the taxes screen, choose the town of where it is being shipped and press continue. Put in your credit
card info, and then hit ADD CARD at the bottom. They are not going to charge you anything today unless
you owe money for a difference in price or $5 for an item being past 6o days.
You have 30 days to mail back the old jewelry. If you don't, your card will be charged. *Hit Continue.
On the last screen you can explain to why you are replacing/exchanging the item in the comment section.
Check the box at the bottom and click FINISH ORDER.
Print and mail in the last screen with the jewelry. Information of where to mail the jewelry to is at the top
of the page that you print.
You can send either one piece back at a time or send a few back at once. Using the flat rate envelopes
from the post office is a cost effective way to send them back. Don't forget to save your receipt!

